GENERAL SERVICE DISTRICT 7�


South Florida Area 15 Panel 72, 2022 & Panel 73, 2023


August 25, 2024


Business Meeting Minutes


The meeting opened with the Serenity Prayer at 2:02 pm


Eric S. read AA’s 12 Traditions, Deb F. read Concept VIII, Steve M. read from the Service Manual


Introduction of New GSRs and DCMs: New GSRs: Greer E. - Big Book Babes; Liz L. - Bonita Springs Women’s Group; New Alt GSRs: Dawn C. - Sober on the Shores; New DCMs: none; New Alt DCMs: none


(35) Members Attending & (25) Groups Represented:


All Lit Up: Shawna C. (DCM, Literature); Attitude Adjustment: JoJoe K. (Current Practices), Pat St.O (Hospitality, Alt GSR), Rodney D. (GSR); Back to Basics: Bree H. (District Chair), Kelli M. (Alt GSR), Laura


B. (Alt DCM); Big Book Babes: Greer E. (GSR); Bonita Springs Women’s Group: Liz L. (GSR); Buckingham: Steven M. (GSR, Outreach); Cape Reflections: David O. (GSR); Clear the Air: Bob H. (GSR); Courage to Change: Deb F. (GSR); Dragonfly Group: JoAnn S. (GSR); Finance: Greg Mo. (Finance); Jaycee Park: Pete N. (DCM); Meat and Potatoes: Greg Mu. (DCM); Men’s Recovery: Lester B. (DCM); Morning After: Doug H. (GSR); Nothing Else Works (NEW): Eric S. (GSR); Plan of Recovery: Jeff B. (GSR); San Carlos Park Group: Nick S. (GSR); Secretary: Kay M-H (Secretary); Sendero de Vida: Agustin


P. (GSR); Sisters in Sobriety (Fort Myers): Cheryl M. (GSR); Sober on the Shores: Chris C. (GSR), Dawn


C. (Alt GSR); Soul Sisters: Kathie N. (GSR); Southern Women: Sabine S. (Website); Steps to Awakening: Tawny S. (GSR), Jo S. (Alt GSR); Tuesday Night Young People’s Group: Paul L. (GSR); Women in Sober Exploration (WISE): Peg S. (Alt GSR), Sandy B. (GSR); Visitor: Gale P.


2 of 4 Officers, 6 of 13 Committee Chairs or Alt, 5 DCMs or Alts, 19 GSRs, 5 Alt GSRs, 1 Visitor





OFFICERS:


Chairperson – Bree H. chair@district7area15aa.org 


Alt. Chair – altchair@district7area15aa.org VACANT


Secretary – Kay M-H. secretary@district7area15aa.org  Registrar – Laurie P. registrar@district7area15aa.org  Treasurer – Mo P. treasurer@district7area15aa.org 

















COMMITTEE CHAIRS:


Accessibilities – accessibilities@district7area15aa.org – VACANT Archives – Kathie W. archives@district7area15aa.org  Corrections Linda S. corrections@district7area15aa.org 


Current Practices – jOjOE K. currentpractices@district7area15aa.org 


Finance – Greg Mo. finance@district7area15aa.org 


Grapevine – Martin C. grapevine@district7area15aa.org 


Hospitality – Pat St O. hospitality@district7area15aa.org  Intergroup Liaison – Kelly L. intergroupliaison@district7area15aa.org 


Literature – Shawna C. literature@district7area15aa.org  Outreach – Steven M. outreach@district7area15aa.org


Raul P. picpc@district7area15aa.org 


Treatment – Henry D. treatment@district7area15aa.org Website – Sabine S. website@district7area15aa.org 





�
DCMs:


Sub District B South Cape Coral: Greg Mu. 


 Sub District C Fort Myers: Sorelle B. 


 Sub District K North Fort Myers: Shawna C. 


Sub District N Spanish Language: Manolo N.


Sub District Q North Cape Coral: Lester B. 


Sub District U Jaycee Park: Pete N. 


Sub District X: Barbara B. 





 Open Sub-Districts Available


A – Bonita Springs	M – Sanibel


D – Southeast Fort Myers	O ? Pine Island


E/F – YANA	S – NE Lee, Labelle & Clewiston


G – Fort Myers Beach	W – AWOL Club L – Lehigh Acres


OFFICERS’ REPORTS:


Chairperson – Present, verbal Alt. Chair – VACANT Secretary – Present


Please remember to sign in; if you don’t sign in, the record (minutes) will reflect that you were not here. If you come to the podium to give a report, please consider submitting a written copy of that report so that AAs who aren’t not here today will know what you said and information will be better distributed throughout the district. Notes on napkins, messy outlines in Word, and peer reviewed papers are all accepted. I’m no longer in the District so not going to D7 meetings to say “please think about Secretary position”...so, please think about it and tell your groups. It’s a predictable position, I’ll help, you don’t need to speak Spanish to do it - I’ll show you how to use Google Translate to make the Minutes in Spanish. No changes to the minutes as written, motion to accept by Jojoe K., seconded by Jeff, none opposed.


Registrar – Not present;


Treasurer – Not present; verbal report given by Finance Chair Greg Mo.


Notes: a question came up about unlisted home groups. Presumably, if your home group isn’t listed in the Finance Report, then they have not contributed this year. Other possibilities include 1. returned checks, 2. checks with no group name (which are listed as anonymous until clarified), or 3. the group may have decided to donate Area, GSO, and/or Intergroup, but not District.


Also, Finance Committee Quarterly Report from Lester B. Treasurer for Quarterly Committee: total income of $14,297.70 (seed money from Area, ticket money from banquets, boxed lunches, etc); 214 recorded banquet ticket sales at $50 each (hotel cost was $47.50); held to account for 61 boxed lunch (net loss of 78.75) expenses totaled for all expenditures $13,314.61. Therefore, expected balance of $983.09. There’s an error somewhere, so actual bank balance of $1,015.30.








COMMITTEE REPORTS:


Accessibilities – VACANT Archives – Not present


Corrections – Not present; submitted written report


Hello everyone, my name is Linda S. an Alcoholic grateful to be in recovery and of service. My sobriety date is 6/9/1993. My home group is the Courage to Change Women meeting, we meet on Tuesday at 6:00. I am excited about the growth of our Corrections Committee. We have added 4 new members and 1 awaiting orientation.


Our current budget is $2,700.00 annually and our current balance is $1715.86. District 7 serves 3 facilities, 1 in Lee County, 1 in Hendry County and 1 in Glades County. We are actively recruiting for all facilities. We especially need someone for Moore Haven Correctional Facility, the 2 members have returned home for the


�
summer, due to be back within the month. We currently have 23 active members, 18 going to the jails, taking 30+ meetings per month in our 3 counties. We have been approved for 2 more Women’s meetings on Wednesday evenings starting this month, September. Lee County – currently has 13 members going to the jail Monday – Thursday Offering a total of 30+ meetings per month. We have added 2 meetings on Wednesday evening. Glades County (Moore Haven)– currently has 2 men members going to Moore Haven prison (snowbirds). Will be returning in September. Hendry County (LaBelle) – currently has 2 men and 2 women members going to the jail, Offering 1 -2 meetings per month. Looking for willing members to step up. Still


looking for members willing to do service in Moore Haven & Labelle. I have been approved at Hendry County, waiting to complete orientation. I will attend to better access our needs there. Our open positions are: - Male coordinator - Moore Haven Liaison - Hendry County Liaison - Literature Chair (Linda S. temporary). If anyone is interested in this vital service work, please contact me. In Service, Linda S. -


Current Practices – Present, verbal


Notes: described upcoming motion to break up existing document into three new documents: Service Guidelines - motions, once approved, effectively become current practice, Book of Motions, Legacy of Service. Finance – Present


Greg Mo., Finance Chair. Although the district Finance committee didn’t meet this month, we had an informal discussion through zoom; we had some further discussion about our committee’s current practice, including discussion about our prudent reserve, which will likely result in a motion later on. As a reminder to our officers and committee chairs, your 2025 budget is due by the September district meeting. Our next meeting will be immediately preceding the October district meeting at YANA at 1:00 pm, where we will examine the 2025 draft budget. We have only two more meetings, if anyone is interested in stepping up as the next finance chair, please let me know. Thank you.


Grapevine – Not present Hospitality – Present, verbal Intergroup Liaison – Not present Literature – Present, verbal Outreach – Present, verbal


PI/CPC – Not present; may need to resign owing to work conflicts


Treatment – Not present


Website – Present, verbal





DCM Reports:


(17 subdistricts total; 10 vacant)


Sub District B South Cape Coral – Present


My name is Greg M., my sobriety date is April 7, 2000. My home group is Meat and Potatoes. We meet every Wednesday at 7:30. Registered groups: In the last month I have visited 4 more groups. I have attended these meetings over the years but, this was the first time as the DCM. Surprisingly, they are all registered groups, they have monthly business meetings and are distributing funds as per the GSO recommendations. I asked about sitting in on the next monthly business meeting and did not receive any push back. I gave them my name and number and let them know I could always be reached for questions. No fires to put out so far. End of report.


Greg M. 8-25-24


Sub District C Fort Myers – Not present


Sub District K North Fort Myers – Present, no report Sub District N Spanish Language – Present, verbal Sub District Q North Cape Coral – Present, no report Sub District U Jaycee Park – Present, verbal


Sub District X SW Ft. Myers – Not present; Alt DCM present, Verbal


�
Old Business:


Possible new service positions.


Assembly Room & Ride Coordinator. Motion made and withdrawn.


In accordance with our Current Practice, the Alternate Chairperson position description includes the phrase “Is quarterly coordinator at the District 7 business meeting”. Greg Mo., a former Alternate chair did perform this duty.


DCM Coordinator. No motion made or necessary.


The Outreach committee will attempt to “recruit” new DCMs while also seeking additional GSR representation.


The Chairperson and Alternate chairperson will strive to work more with the DCMs.


Review of District Officers and Committee Chairs position descriptions.


We are creating a Legacy of Service document that will be available prior to the October elections.


All officers and 2 committee chairs submitted updated position descriptions by previous due date (July 28, 2024.)


An example/template with Composition, Scope and Procedure was sent to committee chairs on July 28, 2024.


Elections for Officers and Committee Chairs in October, see attached document for more information.





New Business:


Motion submitted to Area 15 for inclusion in the Area’s October business meeting. See attached, below standard Minutes


Motion out of Current Practices Committee_23Aug2024_final, presented by Jojoe. See attached, below standard Minutes








Good and Welfare:


Anniversaries: Tawny 8.20, 40 years


Group anniversaries: Steps to Awakening 34th anniversary on 8.24


Announcements: None





Motion to adjourn by Deb F., seconded by Greg Mu. at 3:56 p.m.


The meeting ended with the Responsibility Statement at 3:56 p.m.








OUR NEXT MEETING WILL BE ON SUNDAY, September 29th, 2024


Fellowship/GSR Sharing at 1:00 P.M. Business Meeting will start promptly at 2:00 p.m.


and end by 4:00 p.m.


Please see the Registrar if you would like the minutes mailed to you.








District website: https://district7area15aa.org


�
Voting Procedures from the Book of Current Practice





Voting Procedures and Terms of Offices





Election of District 7 Officers will be held bi-annually at the regular October meeting. Officers are: chairperson, alternate chairperson, registrar, secretary and treasurer. Election is conducted in accordance with the Third Legacy Procedure as outlined in the AA Service Manual.


The finance chairperson to be appointed to serve a two-year term, beginning in even numbered years, by the district chairperson in his/her 2nd year in office.


The election of officers will be by written, secret ballot and acted upon separately. The term of office is for two years, beginning at the January meeting and will run concurrent with the South Florida Area 15 Conference Officers.


In the spirit of rotation, no person shall be a candidate for reelection to the same office, excepting the archives chairperson who will be eligible for a second two-year term. However, persons who fill an unexpired term shall be eligible for re-election for a full term in the same office.


It is recommended that the office of [district] chairperson be a past or present DCM, who, upon election will vacate the office of DCM.


All GSRs, committee members, officers and committee chairpersons present are entitled to one vote. Alternates vote only if the regular committee member or GSR is not present.


Election of all standing committee chairpersons (excepting the finance committee) are filled by one of two methods which would depend on the size of the committee:


If the committee contains only one person, the position of chairperson would be filled by anyone seeking the position after standing at the district’s general election and receiving approval of the membership. If more than one person stands for the chairperson’s position a vote would be taken in accordance with the Third Legacy Procedure.


If the size of the committee is larger than one, the current committee would elect a new chairperson and that person would stand at the general election for approval by the district body. If no one is elected at the committee level or the committee wishes not to elect a new chairperson, those wishing to stand for the position would do so at the general election and be elected by the body.


The intergroup liaison is agreed upon by both District 7 and Lee County Area Intergroup.








Motion: That the Panel 75 chairperson of South Florida Area 15 select A.A. members to serve as an Ad-Hoc committee to be structured as follows:


Two Co-Chairpersons, one from a northern district and one from a southern district. These co-chairpersons will be selected from those currently serving as district chairpersons or DCMs.


Five additional committee members, one each representing different quadrants of the south Florida mainland (NW, NE, SE, SW) and one from either the Florida Keys or one of the outlying islands (U.S. Virgin Islands, British Virgin Islands, Antigua, St Maarten & Cayman Islands).


The following Panel 75 members of Area 15 will serve as non-voting ex-officio members:


Area 15 Chairperson


A representative of the Current Practice Committee


A representative of the Quarterly Coordinator Committee


Any vacancy on the committee will be filled in accordance with the stated structure by the currently sitting Area 15 chairperson.


�
The purpose and scope of this Ad-Hoc Committee:


To gather information and documentation for South Florida Area 15 to make an informed decision about the possibility of forming a new delegate area, thus dividing Area 15 into two (2) general service areas. This shall include all information needed to complete an “application for an additional delegate area” as prescribed in Appendix F of the 2021 edition of the AA Service Manual.


The committee will meet monthly, either in person or via virtual means.


The 1st meeting shall be held no later than January 31, 2025.


The Area 15 chairperson will provide a copy of the “application for an additional delegate area” to all members of the ad hoc committee once it is formed.


To present for approval proposed boundaries for each of the general service areas no later than the July 2025 South Florida Area 15 business meeting.


To report the committee’s progress at each South Florida Area 15 quarterly business meeting until the work of the committee is complete.


To present the completed “Application for Additional Delegate Area” for approval via a motion at an Area 15 business meeting no later than the July 2026 Quarterly.


If the motion is approved by the body, Area 15 will submit the application to GSO prior to the deadline (currently September 30th) for Proposed Agenda Items for inclusion at the next General Service Conference of Alcoholics Anonymous.


The committee’s work shall be considered complete upon submission of the application or the disapproval of the motion.


Submitted by Bree Hartlage, Chairperson of District 7


Background: Attendance at Area 15 business meetings has grown beyond the capacity of hotels in our “rotation”.


There are fewer hotels willing to contract with Area 15 considering our space needs, quarterly assembly dates and our desired price points.


These limitations will stifle the ability to include even more service representatives.


Development of infrastructure has not kept up with population growth, thus traffic continues to worsen. Commutes from the furthest districts to some sites in our current rotation locations exceeds 3 hours.


Excessive commute times to assemblies is a reason stated for two northwestern districts to consider moving from Area 15 to Area 14. Dividing into 2 General Service Areas will:


Reduce commute distances for Area Assemblies.


Reduce the needs for hotel space which will allow more options for contracting future assemblies


It will allow for continued growth in the number of groups represented at assemblies.








Motion out of Current Practices Committee:


To convert District 7’s Current Practice document, last updated in September 2022, into three documents as follows:


District 7 Service Guidelines. This document covers the scope, composition and procedures of District 7 by delineating requirements, responsibilities, and elections for District Officers, DCMs, GSRs, and Committee Chairpersons. These guidelines will also specify District 7 group affiliation, voting protocols & procedures, and financial funding, documentation, & reimbursement.


District 7 Book of Motions. This document will retain a historical log of all motions proposed and voted upon. This document is described in our Current Practices document but it has not been maintained since 2011. Motions were captured and included in the Current Practice document itself.


District 7 Legacy of Service. This document will provide additional detail beyond what is provided in the Service Guidelines for duties of each Officer, Committee, or Trusted Servant. This Legacy of


�
Service is intended to be a document that is updated annually by the trusted servants without the necessity for motion and approval.


Background


	The Service Guidelines will include the structure, scope, composition and procedures of District 7 in an easily readable format that does not include a list of applicable motions. All motions will be captured in the Book of Motions. The Service Guidelines will be updated at least once per panel, more frequently if a motion makes a substantial change to the Service Guidelines that necessitates an update to the document.


	It is highly likely that District 7 will be incorporating as a non-profit corporation in the near future, and these guidelines will be very usable in the legal process that entails.


	Other districts currently within Area 15 have already accomplished this type of documented guidelines to effectively mimic the GSO Service Manual as an aid to the individual service commitments from the membership.


	The Book of Motions will be brought up to date and made available on the District 7 website. A related motion to formally establish a District 7 numbering scheme for motions will be coming out of an established ad hoc committee at the October meeting.


	The Legacy of Service will serve as a working notebook with numerous details particularly from the District 7 committees to instruct volunteers on the varied intricacies needed for carrying the message. Once again, the Legacy will not require any motions for additions, deletions, or corrections moving forward.


	All three of these documents will be available on the District 7 website to view, download and/or print by the membership.












































