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GENERAL SERVICE DISTRICT 7
South Florida Area 15 Panel 72, 2022 & Panel 73, 2023
September 29, 2024
Business Meeting Minutes
The meeting opened with the Serenity Prayer at 2:00 pm
Missy M. read AA’s 12 Traditions, Patty D. read Concept IX, Lisa M. read from the Service Manual
Introduction of New GSRs and DCMs: New GSRs: Jacqueline - Friday Night Lights; Liz - Bonita Springs Women’s; Daniel - Young at Heart; New Alt GSRs: Patty D. - Friday Night Lights; Missy - Cape Reflections; Marlene - Sober on the Shores; New DCMs: Debbie - AWOL; New Alt DCMs: none
(47) Members Attending & (30) Groups Represented:
All Lit Up: Shawna C. (DCM, Literature); Attitude Adjustment: JoJoe K. (Current Practices), Pat St.O (Hospitality, Alt GSR), Lisa M. (Hospitality), Rodney D. (GSR); Back to Basics: Bree H. (District Chair), Kelli M. (Alt GSR), Laura M. (Alt DCM), Tara G. (Grapevine); Bonita Springs Women’s Group: Liz L. (GSR); Buckingham: Steven M. (GSR, Outreach); Cape Reflections: David O. (GSR), Missy M. (Alt GSR); Clear the Air: Bob H. (GSR); Courage to Change: Deb F. (GSR), Linda S. (Corrections); Dragonfly Group: JoAnn S. (GSR); FBI: Bill P. (GSR); Finance: Greg Mo. (Finance); Friday Night Lights: Jacqueline B. (GSR), Paddy D. (Alt GSR); Lehigh Happy Hours: Laurie P. (Registrar); Meat and Potatoes: Brian V. (GSR), Kelly L. (Intergroup); Men’s Recovery: Lester B. (DCM), Martin C. (Grapevine); Monday Night Big Book: Patty P. (GSR); Morning After: Doug H. (GSR); Nothing Else Works (NEW): Eric S. (GSR); Plan of Recovery: Jeff B. (GSR); PPG Gateway: Kevin D. (GSR); Recovery Group: Larry C. (GSR); San Carlos Park Group: Nick S. (GSR); Secretary: Kay M-H (Secretary); Sisters in Sobriety (Fort Myers): Cheryl M. (GSR), Mo P. (Treasurer); Sober on the Shores: Chris C. (GSR), Marlene E. (Alt GSR); Southern Women: Sabine S. (Website); Stepping with the Big Book: Larissa S. (GSR); Steps to Awakening: Tawny S. (GSR), Subdistrict N: Manolo N. (DCM); Tuesday Night Young People’s Group: Paul L. (GSR); Women in Sober Exploration (WISE): Peg S. (Alt GSR), Sandy B. (GSR); Young at Heart: Daniel L. (GSR), Frank R. (Treatment);Visitor: Paul B. (H.O.W.)
4 of 4 Officers, 10 of 13 Committee Chairs or Alt, 4 DCMs or Alts, 24 GSRs, 6 Alt GSRs, 1 Visitor
OFFICERS:
Chairperson – Bree H. chair@district7area15aa.org 
Alt. Chair – altchair@district7area15aa.org VACANT
Secretary – Kay M-H. secretary@district7area15aa.org 
 Registrar – Laurie P. registrar@district7area15aa.org 
Treasurer – Mo P. treasurer@district7area15aa.org 
COMMITTEE CHAIRS:
Accessibilities – accessibilities@district7area15aa.org – VACANT Archives – Kathie W. archives@district7area15aa.org 
Corrections – Linda S. corrections@district7area15aa.org 
Current Practices – jOjOE K. currentpractices@district7area15aa.org 
 Finance – Greg Mo. finance@district7area15aa.org 
Grapevine – Martin C. grapevine@district7area15aa.org 
Hospitality – Pat St O. hospitality@district7area15aa.org 
Intergroup Liaison – Kelly L. intergroupliaison@district7area15aa.org 
Literature – Shawna C. literature@district7area15aa.org 
Outreach – Steven M. outreach@district7area15aa.org 
 PI/CPC – Raul P. picpc@district7area15aa.org 
 Treatment – Henry D. treatment@district7area15aa.org 
 Website – Sabine S. website@district7area15aa.org 
DCMs:
Sub District B South Cape Coral: Greg Mu. 

 Sub District C Fort Myers: Sorelle B. 

Sub District K North Fort Myers: Shawna C. 

6 Sub District N Spanish Language: Manolo N. 

Sub District Q North Cape Coral: Lester B. 

 Sub District U Jaycee Park: Pete N. 

Sub District X: Barbara B. 
 Sub District W AWOL: Debbie F. 
 Open Sub-Districts Available
A – Bonita Springs
L – Lehigh Acres
D – Southeast Fort Myers
M – Sanibel
E/F – YANA
O − Pine Island
G – Fort Myers Beach
S – NE Lee, Labelle & Clewiston
OFFICERS’ REPORTS:
Chairperson – Present. My name is Bree and I am an alcoholic. My sobriety date is Dec 2, 1988 and my home group is the Back to Basics Women’s group, Wednesday night, St. Columbkille at 7pm.

Many of you do know but some of you have no idea. I did not aspire to be in this position when we conducted our elections nearly 2 years ago. Because no one else was willing to step up, I reluctantly opted to take this position on. Once I wrapped my head around what I had gotten myself into, I did set some goals for the next 2 years. Here are some of them and whether we have met those goals or not:
· The most significant goal was to get more people involved in our activities as we were finally coming out of the pandemic mindset. I do see more trusted servants here now than I did then and I am very grateful to see you all.
· Going through our current practice manual I discovered that there were some things we weren’t doing, such as a conducting a bi-annual district inventory and maintaining a book of motions. We did fulfill our commitment to conduct an inventory early this year. Once we get through our elections, we can start addressing what came out of that. The Book of Motions is still a work in process, but it is no longer a forgotten thing.

· To simplify and clean up our current practice document. Our current practice chair has been busy of late and we have the motion coming from that committee to address a proposed District Service Guidelines document.

· To grow our committee’s beyond a committee chairperson. We have a thriving Treatment Committee, thank you Henry. We have some growing committees in Corrections, Archives and Outreach. We have made progress but there is plenty of room for more involvement!!!

· Lastly, I wanted to know that when our elections rolled around this year that there would be at least one person willing to succeed me such that I wouldn’t be faced with the awkward situation JoJoe faced 2 years ago. I feel extremely hopeful that this has been accomplished and that we will be in good hands, god willing. Yours in love and service, Bree H.
Alt. Chair – VACANT Secretary – Present
Review of Bree’s monthly email. What it looks like and what’s in it. I’m no longer in the District so not going to D7 meetings to say “please think about Secretary position”...so, please think about it and tell your groups. It’s a predictable position, I’ll help, you don’t need to speak Spanish to do it - I’ll show you how to use Google Translate to make the Minutes in Spanish. No changes to the minutes as written, motion to accept by Pat St. O., seconded by Laura B., none opposed.

Registrar – Present; verbal
Treasurer – Present; verbal
Hi, I’m Mo and I'm an alcoholic. My sobriety date is April 8th, 2013. My home group is Sisters in Sobriety. We meet in person at St Hilary's Church on Tuesdays at 5:30 p.m. Contributions in September so far were

$1,133.19 and expenses were $173.43, which produced a monthly gain of $959.79. Overall YTD we had a gain of $2,559.54. In September I have had to return a half dozen checks because they were not made out correctly to General Service District 7. So far, donations total $688, but I will check the PO Box tomorrow morning.

Please continue to make announcements at any meetings you attend to get the word out to everyone as to how their contributions to the District need to be made out. If you need reimbursement for any expenses, please send a receipt with your request to treasurer@district7area15aa.org. If you have anything today, please see me before the meeting ends and I can make out a check for you. Thank you for the opportunity to serve as your treasurer. In love and service.
COMMITTEE REPORTS:
Accessibilities – VACANT Archives – Not present Corrections – Present Current Practices – Present Finance – Present
We had no September finance meeting. I’m happy to report a member has offered to step into the chair position for next year; we will need a couple of folks willing to serve on that committee as well. As a reminder to our officers and committee chairs, your 2025 budget was due today. If you plan on changing your budget, please get that info to me and/or our Treasurer right away. Our next finance meeting will be immediately preceeding the October district meeting at YANA at 1:00 pm, where we will examine the 2025 draft budget. If you haven’t submitted any changes, you will be given the budget for the previous year, or possibly reduced if your

committee hasn’t spent their 2024 funds. I did attend our last Outreach committee meeting, and we are working on a script for us to attend meetings that currently have no representation here, or contribute to the District, in the hopes of increasing both. (Under new business) MOTION: To change the definition of prudent reserve from “6 months”, to, “4-6 months “. Background: This gives the Finance Committee and District Treasurer leeway to cover unexpected expenses or contribution shortfalls as needed. In Love and Service, Greg M.
Grapevine – Present
Committee meetings on the 3rd Monday, every month, 6:30pm Zoom ID: 86248005693 Pw: 472738 or Grapev
Hospitality – Present
$168, expenses $59, balance $109. Budget request will be same as last year.
Intergroup Liaison – Present
I am Kelly L from Meat and potatoes and my sober date is 4.28.97. I’m serving as Intergroup liason
We had 22 Groups represented this month. TREASURER’S REPORT: 2023 taxes will be paid this month.
***Gratitude Dinner Tickets and money turned in at our next meeting October 17th*** *** Turn into the office FINAL DAY OCTOBER 25TH, 2024*** Let me know if you need the link. UNFINISHED BUSINESS: Continuing going to meetings without an Intergroup Rep and educating the members about what Intergroup offers. Fliers for the groups about what Intergroup is and does to be made to dispensed to groups. Mike brought up that the cost of the Gratitude Dinner is high and the history of the Intergroup has remained the same. More to come. Perhaps ask your group to donate a scholarship ticket. Possibly passing an extra basket. Discussing selling Where and Whens to groups- with the app few if any groups would buy them. NEW BUSINESS: Jim D. Commented on the article in the Intergroup Express by Peggy was a great reminder about putting the dollar in the basket and what that dollar is worth today. Nominating Committee for the November Election of Chair and Vice Chair to be voted on in December. Amy J and Ryan will head the committee. A group in LaBelle starting a Spanish speaking meeting might be in need of help. Literature for them. If your group wanted to donate independently please see Tim next week. If they disband because of Ian they would qualify to take advantage of the Ian Fund. Sadly the oldest meeting in Cape Coral is closing. The Friday night Speaker Meeting’s last

meeting is September 27th. See the Intergroup express or website for sober activities. Closed with the Lord’s Prayer. Thanks for giving this position a vote. In Love and Service, Kelly
Literature – Present
I’m Shawna C., a grateful alcoholic. My sobriety is March 28, 2008. My new Home Group is ALL Lit UP and it's great! Each week we explore a new AA pamphlet. We meet @pm Sundays in the Villas Civic Center 2316 Sunrise Blvd. The Area Literature Committee is very active with a continuous group texting and we meet by Zoom one time between Assemblies. Our last meeting on 8/28/24 was really good. Kathy G. was invited to go over the 3rd Legacy procedure for upcoming October elections. Of 21 Districts in Area 15, 14 Districts had representation. This is a very committed group of people! Debbie F. Alt. The Literature Chair has volunteered for a special committee for Area Literature. District6AA.org continues to provide excellent Zoom meetings on Service Manual, The 12 Concepts. We voted to use some of our budget for 2 large poster board displays about the Plain Language BB & most often purchased pamphlets. Look for its reveal at Assembly Oct. 4-6 in Boca Raton! Box 549 News & Notes from General Service Office of AA- Not being Printer Anymore: If you have or do hold a District position you may remember receiving a email copy (quarterly?) It is now only available online at aa.org. Plain English Big Book: A Tool for Reading Alcoholics Anonymous will be available to purchase November. The new Literature Workbook will be available by late September. New Literature Catalog final out 2025. On AA.org check out The Young Peoples video project! One is titled “I thought drinking made me an artist” and “It could save your Life”. All GSRS & DCMS are going home with a free copy of “The God Word-Agnostic & Atheist Members of AA. In Love & Service, Shawna C., Literature Chair
Outreach – Present PI/CPC – Not present Treatment – Present Website – Present
Greetings! My name is Sabine S. and I’m an alcoholic. My home group is Southern Women which meets on Friday night at 6:00pm at The Church of the Cross in Fort Myers. My report today is brief as I have only been working on basic updates and performance issues on the website over the past month. Since there are many new faces I would like to remind you that the website address is district7area15aa.org. I added the current practice documents to the website if anyone wants to review it. I am also beginning to clean up some of the notes, instructions, and passwords for this role to ensure a smooth transition to the next chair. If anyone is interested in a service position, I would be happy to meet and chat about my roles and responsibilities. It is also described on page 13 th of the current practices document that I referred to. I will not be able to attend the quarterly next week so if anyone is planning to attend, I would encourage you to attend the website committee meeting ad talk with other web and technology chairs. Our Google analytics as of today, September 29 th at 2pm are as follows: For the past 30 days: Visitors – 136 Visitors – 272 visits. Top 3 countries that were blocked: Poland, India and Netherlands. Our Site Health Status is good! That means all updates have been done and there are no issues with the website. Thank you for allowing me to serve as your District 7 Website Chair. In love and service,

Sabine S. “General Service District 7”—Make checks out this way.
Ad hoc committee for July Quarterly - Finance update – Present. A check provided to District for $1005.
DCM Reports:
(17 subdistricts total; 9 vacant)
Sub District B South Cape Coral – Not present
Sub District C Fort Myers – Not present Sub District K North Fort Myers – Present Sub District N Spanish Language – Present
September 14, 2024 Subdistrict N business meeting. Meeting opened with service manual prayer from Bill W., meeting time 5-7 p.m. at La Belle. Present: Coordinator Gregorio, DCM Manolo N, Coffeemaker Rubén,

Literature Hermínio, La Viňa José, Treasurer Bartolomé. There is $958.00 in cash, plus $826.50, for a total of
$1,784.50. Naples Group, Alternate GSR Hector: The group meets Mondays, Thursdays and Saturdays at 8 p.m. and Sunday at 6-8 in Naples. July 4, GSR Marcos: meet Thursday and Friday from 8 to 10 p.m. Learning to Live Naples Group meets Monday, Tuesday, Wednesday, Friday and Saturday. Newcomer group Sendero de

Vida RSG Fort Myers meetings Monday Tuesday Wednesday Friday and Saturday. Immokalee Recovery Group, GSR Rubén meets Wednesday Thursday Friday Saturday and Sunday. Fifth Step Group Fort Myers GSR Gregorio meetings Monday Wednesday Friday and Saturday from 8:00 to 10 p.m. Visit groups July 4 Bonita Springs on September 19 from 8-10 p.m., theme concept 9 and tradition 9. Also the Nueva Vida Group of Naples on October 6. Our next meeting on October 12, 2024 from 5 to 7 p.m. Ask for information about appeals to take the message to prison or correctional facilities and to schools.
Sub District Q North Cape Coral – Present
New DCM needed. Encourages everyone to attend the upcoming Quarterly in Boca.
Sub District U Jaycee Park – Not present Sub District X SW Ft. Myers – ACM present Sub District W AWOL – Present
Old Business:
· Review of District Officers and Committee Chairs position descriptions.
· A first draft of a Legacy of Service document has been made available on our website and was distributed via MailChimp.

· Elections for Officers and Committee Chairs in October. The procedure is included with this agenda.
· A motion was submitted by the District Chair to Area 15 for inclusion in the Area’s October business meeting. The motion was included with the August agenda.
· Motion 8-24 from Current Practice committee to update our Current Practice to a Service Guidelines. The motion is included with this agenda.

· Discussion about nature of the motion and the fact that there will be a second motion later on for servants to vote on the final text of the documents. Question about how the breakout into three documents helps us legally and explanation about guidance received from other districts about their processes to incorporate as a non-profit.

· The draft documents are available on the District website. Called to vote and motion 8-24 was approved unanimously.
New Business:
· Motion 9-24 out of finance committee to modify our prudent reserve (see Finance Committee report).
Good and Welfare:
· Anniversaries: Dave 13th, 4 years; Debbie 1st, 10 years; Martin Aug 4th, 35 years; Larissa Sept 28th, 32 years; Lester 25th, 19 years

· Group anniversaries: Sisters in Sobriety 36 years on 24 Sept
· Announcements:
· Back to Basics 30 Oct potluck and party; 6:30 start, 7pm speaker
· North Fort Myers Sat 5pm meditation meeting; Friday 7pm pit/cooking meetings
Motion to adjourn by Deb F., seconded by Jojoe K. at 3:54 p.m.
The meeting ended with the Responsibility Statement at 3:54 p.m.
OUR NEXT MEETING WILL BE ON Sunday, October 27, 2024 (Elections)
Fellowship/GSR Sharing at 1:00 P.M. Business Meeting will start promptly at 2:00 p.m.

and end by 4:00 p.m.
Please see the Registrar if you would like the minutes mailed to you.
District website: https://district7area15aa.org

Voting Procedures from the Book of Current Practice Voting Procedures and Terms of Offices
· Election of District 7 Officers will be held bi-annually at the regular October meeting. Officers are: chairperson, alternate chairperson, registrar, secretary and treasurer. Election is conducted in accordance with the Third Legacy Procedure as outlined in the AA Service Manual.

· The finance chairperson to be appointed to serve a two-year term, beginning in even numbered years, by the district chairperson in his/her 2nd year in office.

· The election of officers will be by written, secret ballot and acted upon separately. The term of office is for two years, beginning at the January meeting and will run concurrent with the South Florida Area 15 Conference Officers.
· In the spirit of rotation, no person shall be a candidate for reelection to the same office, excepting the archives chairperson who will be eligible for a second two-year term. However, persons who fill an unexpired term shall be eligible for re-election for a full term in the same office.

· It is recommended that the office of [district] chairperson be a past or present DCM, who, upon election will vacate the office of DCM. o All GSRs, committee members, officers and committee chairpersons present are entitled to one vote. Alternates vote only if the regular committee member or GSR is not present.

· Election of all standing committee chairpersons (excepting the finance committee) are filled by one of two methods which would depend on the size of the committee:

· If the committee contains only one person, the position of chairperson would be filled by anyone seeking the position after standing at the district’s general election and receiving approval of the membership. If more than one person stands for the chairperson’s position a vote would be taken in accordance with the Third Legacy Procedure.
· If the size of the committee is larger than one, the current committee would elect a new chairperson and that person would stand at the general election for approval by the district body. If no one is elected at the committee level or the committee wishes not to elect a new chairperson, those wishing to stand for the position would do so at the general election and be elected by the body.

· The intergroup liaison is agreed upon by both District 7 and Lee County Area Intergroup.

Motion 8-24 out of Current Practices Committee:
To convert District 7’s Current Practice document, last updated in September 2022, into three documents as follows:
1. District 7 Service Guidelines. This document covers the scope, composition and procedures of District 7 by delineating requirements, responsibilities, and elections for District Officers, DCMs, GSRs, and Committee Chairpersons. These guidelines will also specify District 7 group affiliation, voting protocols & procedures, and financial funding, documentation, & reimbursement.
2. District 7 Book of Motions. This document will retain a historical log of all motions proposed and voted upon. This document is described in our Current Practices document but it has not been maintained since 2011. Motions were captured and included in the Current Practice document itself.
3. District 7 Legacy of Service. This document will provide additional detail beyond what is provided in the Service Guidelines for duties of each Officer, Committee, or Trusted Servant. This Legacy of Service is intended to be a document that is updated annually by the trusted servants without the necessity for motion and approval.
Background
a.) 
The Service Guidelines will include the structure, scope, composition and procedures of District 7 in an easily readable format that does not include a list of applicable motions. All motions will be captured in the Book of Motions. The Service Guidelines will be updated at least once per panel, more frequently if a motion makes a substantial change to the Service Guidelines that necessitates an update to the document.
b.) 
It is highly likely that District 7 will be incorporating as a non-profit corporation in the near future, and these guidelines will be very usable in the legal process that entails.

c.) 
Other districts currently within Area 15 have already accomplished this type of documented guidelines to effectively mimic the GSO Service Manual as an aid to the individual service commitments from the membership.
d.) 
The Book of Motions will be brought up to date and made available on the District 7 website. A related motion to formally establish a District 7 numbering scheme for motions will be coming out of an established ad hoc committee at the October meeting.

e.) 
The Legacy of Service will serve as a working notebook with numerous details particularly from the District 7 committees to instruct volunteers on the varied intricacies needed for carrying the message. Once again, the Legacy will not require any motions for additions, deletions, or corrections moving forward.
f.) 
All three of these documents will be available on the District 7 website to view, download and/or print by the membership.
