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South Florida Area 15 Panel 72, 2022 & Panel 73, 2023
July 28, 2024
Business Meeting Minutes / Delegate’s Report
The meeting opened with the Serenity Prayer at 2:08 pm
Kathie N. read AA’s 12 Traditions, Martha H. read Concept VII, Bob H. read from the Service Manual
Introduction of New GSRs and DCMs: New GSRs: Harry G. - ABC Beginner’s Book; New Alt GSRs: Jo
S. - Steps to Awakening; New DCMs: none; New Alt DCMs: none
(36) Members Attending & (25) Groups Represented:
ABC Beginners: Harry G. (GSR); Attitude Adjustment: Pat St.O (Hospitality, Alt GSR); Back to Basics: Bree H. (District Chair), Laura B. (Alt DCM), Martha H. (GSR); Brady Bunch: Pete N. (DCM); Buckingham: Steven M. (GSR, Outreach); Cape Connected: Henry D. (Treatment); Cape Coral Bookies: Jim R. (GSR); Cape Reflections: David O. (GSR); Clear the Air: Bob H. (GSR); Courage to Change: Deb F. (GSR); Dragonfly Group: JoAnn S. (GSR); Finance: Greg Mo. (Finance); Friday Book Investigation (FBI): Bill P. (GSR); Lehigh Happy Hour: Laurie P. (Registrar); Meat and Potatoes: Brian V. (GSR), Greg Mu. (DCM), Kelly L (Intergroup); Men’s Recovery: Lester B. (DCM), Martin C. (GSR, Grapevine); Monday Night Big Book: Patti P. (GSR); Plan of Recovery: Jeff B. (GSR); San Carlos Park Group: Nick S. (GSR); Secretary: Kay M-H (Secretary); Sisters in Sobriety (Fort Myers): Mo P. (Treasurer); Sober on the Shores: Chris C. (GSR); Soul Sisters: Kathie N. (GSR); Southern Women: Kathie W. (Archives), Sabine S. (Website); Steps to Awakening: Tawny S. (GSR), Jo S. (Alt GSR); Tuesday Night Young People’s Group: Paul L. (GSR); Women in Sober Exploration (WISE): Sandy B. (GSR); Women of Willingness (WOW): Shawna C. (Literature, DCM); Visitor: Rafael R. (Sendero de Vida)
4 of 4 Officers, 9 of 13 Committee Chairs or Alt, 5 DCMs or Alts, 19 GSRs, 2 Alt GSRs, 1 Visitor
OFFICERS:
Chairperson – Bree H. chair@district7area15aa.org 
Alt. Chair – altchair@district7area15aa.org VACANT
Secretary – Kay M-H. secretary@district7area15aa.org 
Registrar – Laurie P. registrar@district7area15aa.org  

Treasurer – Mo P. treasurer@district7area15aa.org 
COMMITTEE CHAIRS:
Accessibilities – accessibilities@district7area15aa.org – VACANT Archives – Kathie W. archives@district7area15aa.org
Corrections – Linda S. corrections@district7area15aa.org
Current Practices – jOjOE K. currentpractices@district7area15aa.org  

Finance – Greg Mo. finance@district7area15aa.org 
Grapevine – Martin C. grapevine@district7area15aa.org  Hospitality – Pat St O. hospitality@district7area15aa.org  Intergroup Liaison – Kelly L. intergroupliaison@district7area15aa.org 
Literature – Shawna C. literature@district7area15aa.org 
Outreach – Steven M. outreach@district7area15aa.org 
PI/CPC – Raul P. picpc@district7area15aa.org  

Treatment – Henry D. treatment@district7area15aa.org Website – Sabine S. website@district7area15aa.org 
Quarterly Planning – Raul P. picpc@district7area15aa.org 
DCMs:
Sub District B South Cape Coral: Greg Mu. 

 Sub District C Fort Myers: Sorelle B. 

 Sub District K North Fort Myers: Shawna C. 

Sub District N Spanish Language: Manolo N. 

Sub District Q North Cape Coral: Lester B.

 Sub District U Jaycee Park: Pete N.

Sub District X: Barbara B. 
 Open Sub-Districts Available
A – Bonita Springs
M – Sanibel
D – Southeast Fort Myers
O − Pine Island
E/F – YANA
S – NE Lee, Labelle & Clewiston
G – Fort Myers Beach
W – AWOL Club L – Lehigh Acres
OFFICERS’ REPORTS:
Chairperson – Present
My name is Bree and I am an alcoholic. My sobriety date is Dec 2, 1988 and my home group is the Back to Basics Women’s group, Wednesday night, St. Columbkille at 7pm. Thanks to everyone who participated on the July Quarterly Host Ad hoc committee. You were all amazing and did such a great job. We didn’t get the full allotment of time to prepare, we were working with a new hotel, we were working under new “guidance” from the Quarterly Coordinator Committee. Despite all the hurdles, late arriving information and last minute challenges, you all rose above and beyond. It is doubtful that any of the attendees were aware of how the sausage got made, because it was a highly successful event. The hotel was very skeptical of having us there and by the time it was over, they said we could come back any time. Thank you all. And to be clear, this was not about me, the committee did all the work. Heck I was gone for the 4 weeks prior to the assembly. I just got to have fun and you folks made the mistake of giving me a stage and microphone! Seriously, it was an amazing weekend and all the members of the committees and all of the volunteers, individuals and home groups, did great. Thank you very much. Yours in love and service, Bree H., chair@district7area15aa.org,  Alt. Chair – VACANT
Secretary – Present, verbal
Notes: Apologies and explanation for recent absences; I’m no longer in the District so not going to D7 meetings to say “please think about Secretary position”...so, please think about it and tell your groups. It’s a predictable position, I’ll help, you don’t need to speak Spanish to do it - I’ll show you how to use Google Translate to make the Minutes in Spanish. Review of incomplete June Minutes (no changes), motion to accept by Tawny S., seconded by Steve M., none opposed
Registrar – Present, verbal
Notes: DCMs have read only access to Fellowship Connection.
Treasurer – Present
Hi, I’m Mo and an alcoholic. My sobriety date is April 8, 2013. My homegroup is Sisters in Sobriety. We meet in person at St Hilary’s Church on Tuesday’s at 5:30 pm. Contributions in June were $780.60 and expenses were $2,153.59, which produced a monthly loss of $1,372.99. Overall YTD we have a gain of

$1,665.64. Our bank has informed me that in the future they cannot accept any checks that are not made payable to our account as it has been set up: General Service District 7. This will be posted on our website and I would appreciate you spreading the word at any meetings that you go to. Checks that are made out differently will have to be returned to sender which will cause a huge headache. If you need reimbursement for any expenses, please send a receipt with your request to treasurer@district7area15aa.org. Thank you for the opportunity to serve as your Treasurer. In love and service

COMMITTEE REPORTS:
Accessibilities – VACANT Archives – Present
Grateful Alcoholic, Kathie, home group Southern Women, sobriety date 11/21/82. Because District 7 hosted our most recent Quarterly, as Archives Chair I was responsible for setting up my first real Archives display. Having never seen our past District 7 displays, I tried to follow the ideas of displays I have seen in Tampa and Boca Raton Quarterlies. Many people knew that this Quarterly was the same dates as our Florida State Women’s Senior Open and I was accepted to play. I also know my shortcomings as a leader and delegating and asking for help are foreign words to me. Having no choice, and knowing my picker is broken, I was pretty negative about a successful display. I guilted 2 sponsees (one who fired me) into helping. I called many old AA buddies who said yes. Only after they agreed did I tell them I wouldn’t be there for most of it. I also needed someone to read my Archives report to the Archives Committee on Saturday morning and a Past Delegate read that for me. Now I want to thank all of those members who did a beautiful job making the Archives display a success: Stephanie, Jim, Molly, Mo, Doug, Patti, Clayton, Rick, Barb, Laurie, Gale, Stacey, Carrie, Kathy, Mary, Jack, Kelly, Greg, Nancy, and any I’ve forgotten. Asking for prayers for Nancy H.
Corrections – Not present Current Practices – Not present Finance – Present
Greg Mo., Finance Chair. I attended the Quarterly Finance Meeting in July. The district Finance committee met this month just prior to the District meeting. We went over the treasurer’s report. The committee voted to reimburse a host committee member for a night’s stay at the July Assembly just past. We discussed the draft I provided of our committee’s Legacy of Service, the scope, composition and procedures of the Finance Committee, made a few changes, and voted to approve it, which will be given to the District Chair. We discussed the possible district motions and felt that, as the duties listed in the motions are currently covered in our current practices by already funded positions, there would be no financial effect. To our officers and committee chairs, your 2025 budget is due by the September district meeting. Our next meeting will be immediately preceeding the October district meeting at YANA at 1:00 pm, where we will examine the 2025 draft budget.
Grapevine – Present, Verbal
Hospitality – Present, Verbal
Notes: discussion on whether Hospitality has permission to give new GSR packets to new Alt GSRs as well as new GSRs. Vote taken and overall consensus was yes.
Intergroup Liaison – Present
Good afternoon, my name is Kelly my sobriety date is 4.28.97. My homegroup is meat and potatoes Wednesday nights in cape coral, come see us. The intergroup meeting had 21 Groups represented. Great turn out. They're working on going to the local meetings to speak about what intergroup is and why the groups should get involved. I forgot to bring the treasures report. They said contributions are down but they aresolvent. The secretary, Stephanie reminded us to sign the log book when you visit the office so theyvget an accurate account of whos visiting. They are looking for Submissions to go into the Intergroup Express and ask that you please

have in by the 2nd Thursday of the month. They want stories. Spanish ‘Meeting in a Pocket” is being Proofread. September “Member Appreciation Sale” September 6 & 7. Tom the VICE-CHAIR: Gratitude Dinner Committee volunteer opportunities available. co tact the office if you or your homegroup wants to sign up for set up, decorating, or clean up. Dinmer will be the same and $45.00 per ticket. Very cool visitor Ken from Alanon Family Groups came to ask about having times and places into the meeting schedule for Alateen meetings in the area. Ken will provide the Intergroup with books for the office to sell. Motion made to add Alateen schedule to Where and When by Chris and 2nd by Mike passed unanimously. Robin suggested that a picnic in January might be a good idea at Rotary Park. have her contact and will be gathering info if we can do something together if we want. What do you think? See the Intergroup express or website for sober activities.

Thank you for allowing me to serve, Kelly L
Literature – Present

I’m Shawna C., a grateful alcoholic. My sobriety is March 28, 2008. My Home Group is WOW Women of Willingness which meets Tuesdays 10am at Dry Palms. Excellent July Assembly yay Ad hoc Host Committee. At the Area Literature workshop Theresa from District 1 gave an excellent power presentation of current Literature progress. I sent a sheet around for email addresses for anyone interested in seeing it. I will send it out early next week. Also sent around a clipboard of upcoming virtual events on AA Literature, most are coming out of the D6 Literature committee. Debbie Alt Chair and I are working on an updated Literature legacy for Bree. In Love & Service, Shawna C, Literature Chair
Outreach – Present
Attended outreach at quarterly and made contacts. Scheduled use of the small room at Yana Aug 10th at 10am for committee meeting. Composed and sent mass e mail out to all GSR/alt GSR inviting them.
PI/CPC – Not present Treatment – Present, Verbal Website – Present, Verbal
Quarterly Planning – Chair not present, report provided by Greg Mu., Alt Chair
Notes: strong 16 person committee with good attendance at planning meetings; Quarterly planned over 6 months versus the usual 12; shout outs to committee chairs and volunteers

DCM Reports:
(17 subdistricts total; 10 vacant)
Sub District B South Cape Coral – Present, no report
Sub District C Fort Myers – Not present
Sub District K North Fort Myers – Present, no report
Sub District N Spanish Language – Present
Good afternoon everyone. I'm Manolo, I'm an alcoholic. At the meeting of Subdistrict N, on Saturday June 8, 2024, the meeting opened with the prayer service. Led by coordinator Gregorio and with the MCD and the GSRs present. Those present included: Manolo N, DCM; Learning to Live group from Naples, Nueva Vida group from Naples, 4th of July group from Bonita Springs, Recovery group from Immokalee, 5th Step group Fort Myers, Hispanic Group from Lehigh, Sendero de Vida group from Fort Myers, Nuevo Renacer group from La Belle. In the month of July, Subdistrict N did not hold its business meeting because it fell on the same day as the Assembly in Cape Coral. And always thanks for the support.
Sub District Q North Cape Coral – Present, Verbal
Sub District U Jaycee Park – Present, Verbal
Sub District X SW Ft. Myers – Not present; Alt DCM present, Verbal
Old Business:
· Possible new service positions to be discussed.
· Assembly Room & Ride Coordinator.
· In accordance with our Current Practice, the Alternate Chairperson position description includes the phrase “Is quarterly coordinator at the District 7 business meeting”.

· Given the above, motion withdrawn
· DCM Coordinator. Is this a new position or is it viewed as part of the outreach committee duties?
· Kay and Steve discussed; determined it does fall under Outreach; no motion
· Review of District Officers and Committee Chairs position descriptions.
· According to Current Practice, a review is due each January. The position descriptions within our Current Practice document were last updated in September 2022.

· Officers and committee chairs will submit updated position descriptions no later than July 28, 2024. “Scope, composition, and procedure”

· 3 motions from July’s Area Assembly. See the Assembly Agenda.

New Business:
· Elections for Officers and Committee Chairs in October, see attached document for more information.
Good and Welfare:
· Anniversaries: Steve M. 7/13 25 years; Sandy B. 7/9 29 years; Paul L. 7/21 13 years; Nick S. 7/22 2 years
· Group anniversaries: Steps to Awakening Sat Aug 24th breakfast meeting, 7am food, 8am speaker

· Announcements:
· AA anniversary on June 10 - 89 years
· Passing of Bill S. from Men’s Recovery Group; also Tim R. on hospice - prayers requested
Motion to adjourn by Pete N., seconded by Laurie P. at 4:01 p.m.
The meeting ended with the Responsibility Statement at 4:02 p.m.
OUR NEXT MEETING WILL BE ON SUNDAY, AUGUST 25th, 2024
Fellowship/GSR Sharing at 1:00 P.M. Business Meeting will start promptly at 2:00 p.m.

and end by 4:00 p.m.
Please see the Registrar if you would like the minutes mailed to you.
District website: https://district7area15aa.org
