


GENERAL SERVICE DISTRICT 7 �


South Florida Area 15


Panel 72, 2022 & Panel 73, 2023


June 30, 2024


Business Meeting Minutes / Delegate’s Report


The meeting opened with the Serenity Prayer at 2:00 pm


Tom M. read AA’s 12 Traditions, Steven M. read from the Service Manual 


Introduction of New GSRs and DCMs: New GSRs: Jeff B. - Big Book Study, Bill P. - Friday Book Investigation (FBI), Frank G. - Living Sober by the Sea; New Alt GSRs: Peg S. - W.I.S.E.; New DCMs: none; New Alt DCMs: none


(42) Members Attending & (28) Groups Represented: 


Attitude Adjustment: JoJoe K. (Current Practices), Pat St.O (Hospitality, Alt GSR), Rodney D. (GSR); Back to Basics: Bree H. (District Chair), Laura B. (Alt DCM), Kelli M. (Alt GSR); Big Book Study: Jeff B. (GSR); Brady Bunch: Brian S. (GSR), Pete N. (DCM); Buckingham: Steven M. (GSR, Outreach); Cape Reflections: David O. (GSR); Courage to Change: Linda S. (Corrections); Dragonfly Group: JoAnn S. (GSR); Finance: Greg Mo. (Finance); Friday Book Investigation (FBI): Bill P. (GSR); Friends of Bill W: Raul P. (PI/CPC, Quarterly Planning); Iona Hope: Ray F (GSR); Lehigh Happy Hour: Laurie P. (Registrar); Light at Heart: Elizabeth T. (GSR); Living Sober by the Sea: Frank G. (GSR); Meat and Potatoes: Brian V. (GSR), Greg Mu. (DCM); Men’s Recovery: Martin C. (GSR, Grapevine); Morning After: Doug H. (GSR); Nothing Else Works (NEW): Eric S. (GSR); San Carlos Park Group: Nick S. (GSR); Sisters in Sobriety (Fort Myers): Cheryl M. (GSR), Mo P. (Treasurer); Sisters in Sobriety (Pine Island): Carol Jo N. (GSR); Sober on the Shores: Chris C. (GSR); Soul Sisters: Kathie N. (GSR); Southern Women: Cindy W. (GSR), Kathie W. (Archives), Sabine S. (Website); Steppin w/ the Big Book: Larissa S. (GSR); Tough Love Group: Tonya R. (GSR); Women in Sober Exploration (WISE): Sandy B. (GSR), Peg S. (Alt GSR); Women of Willingness (WOW): Shawna C. (Literature, DCM); Visitor: Gale P. (Past Delegate), Nancy H. (Area Website), Tom M.





3 of 5 Officers, 11 of 13 Committee Chairs or Alt, 3 DCMs or Alts, 23 GSRs, 3 Alt GSRs, 3 Visitors 





OFFICERS:      


Chairperson – Bree H. chair@district7area15aa.org


Alt. Chair  – Carlos M. altchair@district7area15aa.org 


Secretary – Kay M-H. secretary@district7area15aa.org


Registrar – Laurie P. registrar@district7area15aa.org 


Treasurer – Mo P.  treasurer@district7area15aa.org





COMMITTEE CHAIRS:


Accessibilities – accessibilities@district7area15aa.org – VACANT 


Archives – Kathie W. archives@district7area15aa.org 


Corrections – Linda S. corrections@district7area15aa.org 


Current Practices – jOjOE K. currentpractices@district7area15aa.org  


Finance – Greg Mo.  finance@district7area15aa.org 


Grapevine – Martin C. grapevine@district7area15aa.org 


Hospitality – Pat St O. hospitality@district7area15aa.org 


Intergroup Liaison – Kelly L. intergroupliaison@district7area15aa.org 


Literature – Shawna C.  literature@district7area15aa.org


Outreach – Steven M. outreach@district7area15aa.org   


PI/CPC – Raul P. picpc@district7area15aa.org 


Treatment – Henry D. treatment@district7area15aa.org 


Website – Sabine S. website@district7area15aa.org 


Quarterly Planning – Raul P. picpc@district7area15aa.org 





DCMs:


Sub District B South Cape Coral: Greg Mu. 


Sub District C Fort Myers: Sorelle B. 


Sub District K North Fort Myers: Shawna C. 


Sub District N Spanish Language: Manolo N. 


Sub District Q North Cape Coral: Lester B. 


Sub District U Jaycee Park: Pete N. 


Sub District X: Barbara B. 


Open Sub-Districts Available


A – Bonita Springs 			M – Sanibel


D – Southeast Fort Myers		O ? Pine Island


E/F – YANA 				S – NE Lee, Labelle & Clewiston


G – Fort Myers Beach 		W – AWOL Club


L – Lehigh Acres





OFFICERS’ REPORTS: 


Chairperson – Present


Alt. Chair – Not present


Secretary – Not present, no report


Registrar – Present


Treasurer – Present





COMMITTEE REPORTS: (DEFERRED TO ALLOW TIME FOR DELEGATE) 


(Committee Reports to be Provided to the Secretary) 


Accessibilities – VACANT


Archives  – Present


Grateful alcoholic, Kathie, sobriety date 11/21/82, home group Southern Women. Several times this past month, we (Mo P. and Molly M.) have gone to the archives storage unit and collected materials that might be suited to a display at “our” district hosted Quarterly. Also, Stephanie at Intergroup has been helpful with items she has. I have gathered a list of volunteers to “man” the archives room for protection of the valuable items displayed. I have been in touch with Area Chair Ric who has asked me to prepare 2 reports: 1 about our district’s history and 2 about the separation of us and District 20 and the emotional climate around that event. It’s been a busy month. See you at the Quarterly. Thanks for the opportunity for growth. 


Corrections – Present


Hello everyone, my name is Linda Steward an Alcoholic grateful to be in recovery and grateful to be of service. My sobriety date is 6/9/1993. My home group is the Courage to Change Women meeting, we meet on Tuesday at 6:00. The Corrections Committee is making a forward movement. Our quarterly meeting was 7/9/24 at YANA, there were 10 in attendance and a guest speaker. We are pleased with this attendance. Our current budget is $2,700.00 annually and our current balance is $1715.86. District 7 serves 4 facilities, 2 in Lee County, 1 in Hendry County and 1 in Glades County. We are actively recruiting new volunteers for all facilities. We especially need someone for Moore Haven Correctional Facility, the 2 members have returned home for the summer. We currently have 20 active members, 14 going to the jails, taking 30+ meetings in our 3 counties. Will be adding 2 more Women’s meetings on Friday evenings in August or September. Lee County – currently has 9 members going to the jail Monday – Thursday, offering a total of 22 meetings per month. Friday is open. The bi-weekly Wednesday night meeting will resume in June. Glades County (Moore Haven)– currently has 2 men members going to Moore Haven prison (snowbirds). Hendry County (LaBelle) – currently has 2 men and 2 women members going to the jail offering 4 meetings per month. There will be no meeting here starting in


May. Looking for willing members to step up offering 4 meetings per month.


We have 2 new applications being submitted to LCSO for approval. Sent 2 more applications to be filled out. Still looking for members willing to serve in Moore Haven & Labelle. I have been approved at Hendry County, waiting to complete orientation. I will attend to better access our needs there. We still have a few more positions to fill and are actively recruiting new members. If anyone is interested in this vital service work, please contact me. Speaking Opportunities for the RSAT (Residential Substance Abuse Treatment) program, held at Lee County Jail. If you’re interested in speaking, you will need to complete an application and attend the orientation with Lee County Sheriff Office (LCSO). Please contact Kip M.  for assistance. In Service, Linda S. 


Current Practices – Present 


Finance – Present


Grapevine – Present 


Hospitality – Present 


Intergroup Liaison – Not present


Literature – Present


Outreach – Present


PI/CPC – Present


Treatment – Not present


Website  – Present


Quarterly Planning – Present


Hello everyone, Raul P host chair for July quarterly. All the chairpersons met for the last meeting on Sunday June 23rd 2024, at AWOL, at 2.00 Pm and we finalized many of the things from each committee as to what was finely needed for the event. Everything is set in fact most of the committee chairpersons are finalizing getting the Home groups, and  Individual A.A. Members that want to help. We have a secretary's report coming up more detailed from this last meeting. Once it is done we will send it to the District 7 secretary to post. Today as we are all here please after this meeting any GSR, that would like to take back to their Home-group information how they can help would be appreciated .  I would like to thank all the committee chairpeople for this Quarterly, for all your doing. you're an amazing group of experienced individuals and I know for a fact that if Bill & Bob would have been here they would have smiled and said thank you for loving A.A. 86 years later. You're all so amazing! Love & Service, Raúl P, Host Chair, District7 Area 15 Quarterly, July 12-14, Westin Hotel & Resort,


Cape Coral, Fla.





DCM Reports: (DEFERRED TO ALLOW TIME FOR DELEGATE)  


(DCM Reports to be Provided to the Secretary) 


(17 subdistricts total; 10 vacant) 


Sub District B South Cape Coral – Present 


Sub District C Fort Myers – Not present


Sub District K North Fort Myers – Present 


Sub District N Spanish Language – Not present


Sub District Q North Cape Coral – Not present


Sub District U Jaycee Park – Present


Sub District X SW Ft. Myers – Not present; Alt DCM present





Old Business: (DEFERRED TO ALLOW TIME FOR DELEGATE)


Allow time for the delegate's report in lieu of a normal business meeting. 


Possible new service positions to be discussed. 


Assembly Room & Ride Coordinator.  Tabled. 


In accordance with our Current Practice, the Alternate Chairperson position description includes the phrase “Is quarterly coordinator at the District 7 business meeting”. 


DCM Coordinator.  Rather than look at this as a new position, it is viewed as part of the outreach committee duties. Tabled. 


Review of District Officers and Committee Chairs position descriptions.  


According to Current Practice, a review is due each January.  The position descriptions within our Current Practice document was last updated in September 2022.  


Officers and committee chairs will submit updated position descriptions no later than July 28, 2024. 


Consider creating a Legacy of Service document. 





New Business:  (DEFERRED TO ALLOW TIME FOR DELEGATE) 


3 motions to consider for July’s Area Assembly.  See the Assembly Agenda. 





Good and Welfare: 


Anniversaries: ??


Group anniversaries: ??


Announcements: ??





Motion to adjourn by ??, seconded by ?? at ?? p.m. 


The meeting ended with the Responsibility Statement at ?? p.m.


 


OUR NEXT MEETING WILL BE ON SUNDAY, JULY 28th, 2024   


Fellowship/GSR Sharing at 1:00 P.M. 


Business Meeting will start promptly at 2:00 p.m.


and end by 4:00 p.m. 





Please see the Registrar if you would like the minutes mailed to you.








District website: https://district7area15aa.org














