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South Florida Area 15

Panel 72, 2022 & Panel 73, 2023
October 27, 2024
Business Meeting Minutes
The meeting opened with the Serenity Prayer at 2:00 pm
Jo S. read AA’s 12 Traditions, Lisa M. read Concept X, Bree H. read from the Service Manual 
Introduction of New GSRs and DCMs: New GSRs: Margo C. - Be Happy Joyous and Free; Dora S. - Courage to Change; Joe K. - River Reflections; Gary S. - Living Sober As Bill Sees It; New Alt GSRs: none; New DCMs: none; New Alt DCMs: none
(39) Members Attending & (26) Groups Represented: 
5to Paso Fort Myers: Manolo N. (DCM); All Lit Up: Shawna C. (DCM, Literature); Attitude Adjustment: JoJoe K. (Current Practices), Pat St.O (Hospitality, Alt GSR), Lisa M. (Hospitality); Back to Basics: Bree H. (District Chair), Laura M. (Alt DCM); Be Happy, Joyous, and Free: Margo C. (GSR); Bonita Springs Women’s Group: Liz L. (GSR); Brady Bunch: Brian S. (GSR); Buckingham: Steven M. (GSR, Outreach); Cape Reflections: David O. (GSR); Courage to Change: Deb F. (GSR), Dora S. (GSR); Dragonfly Group: JoAnn S. (GSR); Friday Book Investigation (FBI): Bill P. (GSR); Finance: Greg Mo. (Finance); Living Sober: Henry D. (Treatment); Living Sober ABSI: Gary S. (GSR); Meat and Potatoes: Brian V. (GSR), Greg Mu. (DCM), Kelly L. (Intergroup); Men’s Recovery: Lester B. (DCM), Martin C. (GSR, Grapevine); Plan of Recovery: Jeff B. (GSR); River Reflections: Joe K. (GSR); San Carlos Park Group: Nick S. (GSR); Secretary: Kay M-H (Secretary); Sisters in Sobriety (Fort Myers): Mo P. (Treasurer); Sober on the Shores: Chris C. (GSR), Marlene E. (Alt GSR); Sobriety Rocks: Eric S. (GSR); Southern Women: Kathie W. (Archives), Sabine S. (Website); Stepping with the Big Book: Larissa S. (GSR); Steps to Awakening: Jo S. (Alt GSR), Tawny S. (GSR); Women in Sober Exploration (WISE): Peg S. (Alt GSR), Sandy B. (GSR)

 3 of 4 Officers, 10 of 13 Committee Chairs or Alt, 5 DCMs or Alts, 20 GSRs, 4 Alt GSRs, 0 Visitors 

OFFICERS:      
Chairperson – Bree H. chair@district7area15aa.org
Alt. Chair  – altchair@district7area15aa.org – VACANT 

Secretary – Kay M-H. secretary@district7area15aa.org
Registrar – Laurie P. registrar@district7area15aa.org 
Treasurer – Mo P.  treasurer@district7area15aa.org 

COMMITTEE CHAIRS:
Accessibilities – accessibilities@district7area15aa.org – VACANT 

Archives – Kathie W. archives@district7area15aa.org 
Corrections – Linda S. corrections@district7area15aa.org 
Current Practices – jOjOE K. currentpractices@district7area15aa.org 
Finance – Greg Mo.  finance@district7area15aa.org
Grapevine – Martin C. grapevine@district7area15aa.org 

Hospitality – Pat St O. hospitality@district7area15aa.org 
Intergroup Liaison – Kelly L. intergroupliaison@district7area15aa.org 

Literature – Shawna C.  literature@district7area15aa.org 

Outreach – Steven M. outreach@district7area15aa.org 

PI/CPC – picpc@district7area15aa.org – VACANT 
Treatment – Henry D. treatment@district7area15aa.org 
Website – Sabine S. website@district7area15aa.org
DCMs:
Sub District B South Cape Coral: Greg Mu. 
Sub District C Fort Myers: Sorelle B. 
Sub District K North Fort Myers: Shawna C. 

Sub District N Spanish Language: Manolo N.

Sub District Q North Cape Coral: Lester B. 
Sub District U Jaycee Park: Pete N. 

Sub District X: Barbara B. 

Sub District W AWOL: Debbie F.  
Open Sub-Districts Available
A – Bonita Springs 


L – Lehigh Acres

D – Southeast Fort Myers

M – Sanibel
E/F – YANA 



O − Pine Island
G – Fort Myers Beach 

S – NE Lee, Labelle & Clewiston

OFFICERS’ REPORTS: 
Chairperson – Present

My name is Bree and I am an alcoholic.  My sobriety date is Dec 2, 1988 and my home group is the Back to Basics Women’s group, Wednesday night, St. Columbkille at 7pm. It is so great to see so many of you here today.  This is one of our most important business meetings of the year.  We will be conducting elections for the next panel of trusted servants, we will be reviewing the proposed budget for 2025 and hopefully voting to approve our Service Guidelines to replace the Current Practice document. At the Area Assembly earlier this month, prior to elections, under old business, it was determined that going to the Sarasota Hyatt in July 2025 was not a good idea, so that venue was replaced with the Cape Coral Westin.  District 21 remains as the host district.  We just don’t have far to go!!  We then suspended the business meeting and opened up a third legacy election session.  Here are the results: Candidate for Regional Trustee, Tom W., a recent past Delegate from Area 15; Candidate for Trustee at Large, John H., a past Delegate from Rhode Island (drawn from the hat);

Area 15 Delegate: Lisa D., our currently serving Delegate (stepping up from the Alt Delegate seat); Alternate Delegate: Donna W., currently serving Chairperson; Chairperson:  Bron F., currently serving Secretary; Treasurer: Alan T., currently serving as the Secretary/Treasurer of the Finance Committee; Registrar: Lea A., currently serving as the Chairperson of District 8; Secretary:  Doug M., currently serving as the Current Practice Committee in District 8. There were nearly 600 people registered at the assembly and there were over 300 voting members on Sunday. 3rd Legacy elections take a long time, especially trying to get that many hand ballots counted accurately. We were reminded that in the current service manual that the first purpose listed for an area is to elect a Delegate to represent the area’s conscience. After the elections, with Hurricane Milton on the way, we restarted the business meeting and quickly went through the budget and adjourned around 6pm, thus allowing everyone to get home safely.  That means we didn’t get to any of the 7 motions that were on the agenda.  They will all come under old business in January.  Of note, the deadline for submitting a new motion for the January assembly is November 5th. Lastly, there will be an Area 15 Proposed 2025 Budget Workshop on Nov 12th at 7:30 p.m. via zoom (Meeting ID: 859 9099 9167, Passcode: 810404) (available on Area 15 website). Yours in love and service, Bree H., chair@district7area15aa.org,
Alt. Chair – VACANT
Secretary – Present, no report

Two amendments to the September 2024 Minutes, both anniversaries: Dave had 4 years in September and Martin had 35 years. Motion to accept the Amended Minutes by Larissa S., seconded by Tawny S., passed unanimously. 
Registrar – Not present
Treasurer – Present

Hi I'm Mo and I'm an alcoholic. My sobriety date is April 8th 2013. My home group is Sisters in Sobriety. We meet in person at St Hilary's Church on Tuesdays at 5:30 p.m. Contributions in September so far were $1,774.10 and expenses were $1,851.74, which produced a monthly loss of $77.60. Overall year to date we have a gain of $2,481.94. Please continue to make announcements at any meetings you attend to get the word out to everyone that contributions need to be made out to General Service District 7. If you need reimbursement for any expenses, please send a receipt with your request to treasurer@district7area15aa.org. If you have anything today, please see me before the meeting ends and I can make out a check for you. Thank you for the opportunity to serve as your Treasurer. In love and service. 

COMMITTEE REPORTS: 
Accessibilities – VACANT
Archives  – Present

Archives, October 27th 2024, Kathy W. Intergroup has requested an archives table/display at the upcoming Gratitude Dinner on November 2nd. Molly M and I visited the storage room and selected several archives containers and Ingrid will be at the display for the evening. We have two other members who have expressed interest in being on the committee, Nina S and Mary W. Thanks to all who show interest in our Fort Myers area archives.
Corrections – Not present
Current Practices – Present, no report
Finance – Present

We held our finance committee immediately proceeding this district meeting. Our first order of business was to look at the proposed 2025 budget. Here are the changes that were asked by chairs and officers if you do not hear a committee or officer position listed, assume the budget remains the same as 2024. The Chairperson’s budget increased from $50-$175 , a change of $125. Corrections committee has reduced their budget from 2750 to 2500, a reduction of $250. Current practices has asked for an additional $100 bringing their total budget to 200. The outreach committee has asked to change their 2025 budget from $75 to $300, a change of $225. We are averaging out our storage unit rental costs to $1500 an increase of $46 from the 1454. The treasurer has asked for an additional $50, bringing their budget from $100-$150. The website committee has also asked for an additional $50, bringing their budget from $200 to 250. And our Zoom account has increased slightly so an additional $10 budgeted from 165, bringing our new budget to 175. Total change to the budget from 2024 is an additional $356, bringing the 2025 budget to $21,320. All of this will be sent out shortly after this meeting. Now that the dust has settled from the quarterly we hosted, we have revisited the discussion of excess 2023 funds, and I will be presenting a motion later today regarding those funds. The other motions on the floor were discussed in terms of possible financial implications. We have decided not to at this time raise the budget for quarterly lodging, but keep in mind that $8500 would only fund 13 nights lodging at four quarterlies at approximately $160 per night. In the event that our officers and committee chairs and DCM’s increased their participation at the quarterly, we may need to revisit that number, which to my estimation would be a good problem to have. And we discussed the current prudent reserve and the motion regarding that as well. Based on 2023 expenses, our monthly district expenses are about $1160. That would make three months prudent reserve at $3480 and six months at $6960. We are currently just over $4000 in that account so we are OK. Keep in mind again that those are based on 2023 expenses, which are expected to increase once we get a chance to examine all of 2024’s expenses. I’d like to thank the other five folks who served on this committee and assisted me in a very productive meeting of number crunching. I couldn’t do this without your assistance, particularly that of our treasurer who does a wonderful job. Our next meeting will be immediately proceeding the November, December, combined district meeting, at 1 o’clock in the small room. If you have an interest in finance and have some thought about serving on the committee for our next rotation, please feel free to join us! Love and service, Greg M.
Grapevine – Present, verbal

Notes: Committee meetings on the 3rd Monday, every month, 6:30pm Zoom ID: 86248005693 Pw: 472738 or Grapev
Hospitality –  Present, verbal
Intergroup Liaison – Present

My name is Kelly and my sober date is 4.28.1997 my homegroup is meat and potatoes. I'm reporting on the Lee County Intergroup. Attendance was up. Good job to our groups for showing up. The taxes were filed. Ytd is good even with the slow quarter. 3 people have come forward to write for the Intergroup Express.  More welcome. They've created a kit for groups with worn out readings. Help is needed for setup for the Gratitude Dinner be there at noon if you want to help. Many hands make short work. There's a speaker list for any meetings looking for speakers. The Intergroup has a nominating Committee to assist with getting people ready to stand for positions. They also made a helpful sheet explaining the positions and procedures. Pasco County Intergroup is in trouble and we are reaching out to see what's needed. We have 2400 in the Ian Fund to give should it be needed. There are a few parties and picnics coming up. See the Intergroup express. Thank you for letting me serve, Kelly L. 
Literature – Present

I’m Shawna C., a grateful alcoholic. My sobriety is March 28, 2008. My new Home Group is ALL Lit UP and its great! Each week we explore a new AA pamphlet. We meet @pm Sundays in the Villas Civic Center 2316 Sunrise Blvd. I attended the Area Assembly in Boca earlier this month which was bittersweet for me. I have great respect for this committee, I have learned so much and will forever have the literature bug-a desire to always know what’s new, what changing. I made a point to find out what’s going on in the Committee I hope to become part of in 2025! Pamphlets being developed - AA for the Black & African American Alcoholic, Asian & Asian-American, Transgender in AA. I have found as Literature Chair besides my connection with the Area Literature Committee having a good working relationship with our District 7 Intergroup Manager is important. Stephanie already has a standing order in for AA newest book-Plain English Big Book: A Tool for Reading the Big Book. Cost will be $11.00 for a softcover book.Thank you for trusting me to serve. In Love & Service, Shawna C.
Outreach – Present, no report

Meetings second Saturday of each month at noon in YANA library
PI/CPC – VACANT
Treatment – Present, verbal

Notes: Working on a Legacy of Service that the Committee will be voting on in December and bringing back to the District. Committee meetings are the first Tuesday of the month, Epiphany Church on Del Prado 7pm; 90 days to be a speaker; 6 months to have a 1 year service committee; accompanied for first two meetings for evaluations. No one willing to go to La Belle, Lehigh b/c of time and distance. Some individuals from the area are going in. 
Website – Present, no report

DCM Reports: 

(17 subdistricts total; 9 vacant) 
Sub District B South Cape Coral – Present, no report
Sub District C Fort Myers – Not present
Sub District K North Fort Myers – Present, verbal
Sub District N Spanish Language – Present

Saturday, October 11, 2024 business meeting of Subdistrict N. The meeting was opened with the service prayer from the manual, meeting time 5-7 p.m. at La Belle. Present: Coordinator Gregorio, DCM Manolo N, Coffeemaker Rubén, Literature Hermínio, La Viňa José. It has $950.00 in cash, plus $826.50. GSRs Present: Learning from Naples, Ermenegildo; New Life of Naples, Hector; July 4 Bonita Springs, Marcos; Trail of Life Fort Myers, Agustín; Fifth Step Fort Myers, Gregorio; Immokalee Recovery, Ruben. Treasury in cash $1778. Secretary Roberto of Subdistrict N was out of service for missing the meeting three times. The new alternate GSR of the Fort Myers Life Path Group, Claudio, raised his hand and said he wanted to do secretary service, so now he is the new secretary. The fifth step group begins its unity week today and the unity week ends on Sunday, November 3, address 46 34 home Beach Boulevard for Myers Florida 33905.
Sub District Q North Cape Coral – Present, no report
Sub District U Jaycee Park – Not present
Sub District X SW Ft. Myers – ACM present, no report
Sub District W AWOL – Present, no report 
Old Business: 
· Elections for Officers 

· Chair: several eligible, only Greg Mo. stood, approved unanimously

· Alt Chair: three stood Kelly L, Greg Mu, and Lester B; all three gave their resumes; Lester was eliminated on round 2 of voting; Greg gained votes but did not have ⅔ after third round; Kelly then stepped aside. Greg Mu is our new Alt Chair

· Secretary: only Sandy B. stood, approved unanimously

· Treasurer: only Kelly L. stood, approved unanimously

· Registrar: Cindy stood in absentia (out sick; presented by Bree), approved unanimously

· Elections for Committee Chairs

· Accessibilities: Bob, only person standing, no objections

· Archives: Kathie W is willing to stay on, no objections

· Corrections: Linda willing to stay on, no objections

· Current Practices: Bree, by default as previous Chair

· Finance: Tawny, appointed by outgoing Chair Greg Mo, no objections

· Grapevine: Martin, is willing to stay on, no objections

· Hospitality: Lisa, only person standing, no objections

· Intergroup Liaison: Jo, only person standing, no objections

· Literature: Deb F., only person standing, no objections

· Outreach: Steve, is willing to stay on, no objections 

· PI/CPC: Shawna, only person standing, no objections

· Treatment: this Chair comes out of Committee, we will be told after Committee’s December meeting

· Website: Nick S. only person standing, no objections

· Motion 9-24 passes unanimously

· Motion 10-24 out of Current Practices Committee passes unanimously

· Motion 11-24 out of Current Practices Committee passes unanimously
New Business:  
· Motion 12-24 (Out of the Finance committee): That we distribute excess 2023 funds of 250.00 as follows: 50% ($125.00) to Lee County Intergroup, 40% ($100.00) to Area 15, 10% ($25.00) to GSO. Background: This is in keeping with our current practice.  

· We will vote on this next meeting with the hope of distributing the funds before the close of 2024. 
Good and Welfare: 
· Anniversaries: Chris had 25 years on the 31st, Brian had 5 years on the 7th

· Group anniversaries: Back to Basics potluck Oct 30th at 6pm followed by 7pm speakers  

· Announcements: Recovery Rocks 7pm speaker meeting at Grace Church in the Shores

Motion to adjourn by Henry D., seconded by Shawna C. at 4:09 p.m. 
The meeting ended with the Responsibility Statement at 4:10 p.m.
 
OUR NEXT MEETING WILL BE ON Sunday, December 8, 2024
Fellowship/GSR Sharing at 1:00 P.M. 

Business Meeting will start promptly at 2:00 p.m.

and end by 4:00 p.m. 
Please see the Registrar if you would like the minutes mailed to you.

District website: https://district7area15aa.org

