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GENERAL SERVICE DISTRICT 7
South Florida Area 15
Panel 74, 2025 & Panel 75, 2026
January 26, 2025 Business Meeting Minutes

The meeting opened with the Serenity Prayer at 2:00 pm
Steve M. read AA’s 12 Traditions, Greg Mo. read Concept I, Mary N. read from the Service Manual
INTRODUCTION OF NEW GSRS AND DCMS:
New GSRs: None; New Alt GSRs: none;
New DCMs: None; New Alt DCMs: none
(40) MEMBERS ATTENDING & (26) GROUPS REPRESENTED:
3 of 5 Officers, 9 of 13 Committee Chairs or Alt, 5 DCMs or Alts, 20 GSRs or Alt GSRs, 3 Visitors
Chair: Greg Mo.; All Lit Up: Shawna C. (PI/CPC); As Bill Sees It: Gary S. (GSR); Attitude Adjustment: Lisa M. (Hospitality), Rodney D. (GSR); B-Happy, Joyous & Free: Margo C. (GSR); Back 2 Basics: Deanna

G. (Alt. GSR); Bonita Springs Step Group: Liz L. (GSR); Brady Bunch: Brian S. (GSR); Buckingham: Steven M. (DCM); Clear the Air: Bob H. (GSR); Courage to Change: Dora S (GSR), Deb F. (Literature), Linda S. (Corrections); Dragonfly: JoAnn S. (GSR); Friday Book Investigation (FBI): Bill P. (GSR); Fort Myers Group: Jeff B. (DCM), Sorelle B.(visitor); Meat & Potatoes: Brian V. (GSR), Kelly LeC. (Treasurer); Men’s Recovery: Martin C. (GSR/Grapevine; Plan of Recovery: George G. (GSR); Recovery Rocks: Eric S. (GSR); River Reflection: Bob L. (Accessibility); San Carlos Park Group: Nick S. (Website); Saturday Night Women’s Group: Beth C. (visitor), Bree H. (Current Practices); Sisters in Sobriety: Mo P. (Intergroup Liaison); Sober on the Shore: Marlene E. (Alt GSR); Southern Women: Cindy W. (GSR/Registrar), Kathie

W. (Archives); Stepping Up with Big Book: Larissa S. (GSR), Mary N. (Visitor); Steps to Awakening: Jo S. (GSR), Tawny S. (Finance); SWBR/SOP: Kevin R. (Visitor); Women in Sober Exploration (WISE): Peg S. (GSR), Sandy B. (Secretary)
OFFICERS:
	Chairperson
	Greg Mo.
	chair@district7area15aa.org

	Alt. Chair
	Greg Mu.
	altchair@district7area15aa.org

	Secretary
	Sandy B.
	secretary@district7area15aa.org

	Registrar
	Cindy W.
	registrar@district7area15aa.org

	Treasurer
	Kelly LeC.
	treasurer@district7area15aa.org


COMMITTEE CHAIRS:

	Accessibilities:
	Bob L.
	accessibilities@district7area15aa.org

	Archives
	Kathie W.
	archives@district7area15aa.org

	Corrections
	Linda S.
	corrections@district7area15aa.org

	Current Practices
	Bree H.
	currentpractices@district7area15aa.org

	Finance
	Tawny S.
	finance@district7area15aa.org

	Grapevine
	Martin C.
	grapevine@district7area15aa.org

	Hospitality
	Lisa M.
	hospitality@district7area15aa.org

	Intergroup Liaison
	Mo P.
	intergroupliaison@district7area15aa.org

	Literature
	Deb F.
	literature@district7area15aa.org

	Outreach
	Steven M.
	outreach@district7area15aa.org

	PI/CPC
	Shawna C
	picpc@district7area15aa.org

	Treatment
	Kyle C.
	treatment@district7area15aa.org

	Website
	Nick S.
	website@district7area15aa.org


DCMs: Sub-Districts:
	B - South Cape Coral
	Greg Mu.

	K - North Fort Myers
	Jeff B.

	N - Spanish Language
	Manolo N.

	X – SW Fort Myers
	Laura B.

	S – NE Lee, Labelle
	Steve M.

	& Clewiston
	


OPEN SUB-DISTRICTS AVAILABLE
	A -
Bonita Springs
	G - Fort Myers Beach
	Q -
	North Cape Coral

	C -
Fort Myers
	L - Lehigh Acres
	U -
	Jaycee Park (inactive)

	D -
	Southeast Fort Myers
	M - Sanibel
W - AWOL

	E/F-
	YANA
	O - Pine Island


OFFICERS’ REPORTS:
Chairperson – Present
Hello, all! My name is Greg M., and I’m happy to give my 1st report as the incoming Chair for District 7. Our newly elected Alt. Chair is unable to attend today as he is recovering from surgery – please keep the other Greg M. in your thoughts.
We are starting off the Rotation with a full slate of officers and committee chairs, so I am hopeful we will keep the ball of enthusiasm rolling – our service membership has been growing over the past year. And our Outreach committee has a plan in place to carry our message even further throughout our District, in the hopes of answering the age-old question – “How do we get more people involved in service?”

I attended the January Assembly and had a chance to meet with the other District Chairs, and am looking forward to working with them and utilizing their experience, strength and hope as well. Just a couple of highlights – for 2025, the Area is looking at fully supporting financially the Delegate to attend the GSO and are not budgeting a separate contribution from the Area, which seems to be in keeping with the Area’s current group conscience. The 2025 Budget, and Motions A (both under old and new business), B, and C passed with substantial unanimity. Motion D failed, Motion E was referred to the committee, and Motion F also passed with substantial unanimity. G, H, and I were withdrawn. There was a time sensitive motion out of Archives to allow them to attend an Archives Workshop in February at a cost not to exceed $500.00, which also passed, and will likely be included in future budget requests.

One of my tasks will be to look at ways we can increase DCM participation – both in numbers and in responsibilities. I believe the sub-district structure is so much more than just a geographic division of our large District – they should be entities unto themselves, with their own meetings and opportunities to learn from one another; our DCMS should be, I believe not just carrying the message of the groups they represent but acting as service mentors to the newly elected GSR’s in their subdistricts. More on that to come under new business; the new motion is mine; sorry I forgot to attribute that to me.

As we are not hosting a Quarterly this year – even though one will be held within our district – we will instead be holding a Carry the Message Day sometime this fall, per our Current Practice – documents I have started reading again with newfound enthusiasm, as it has just become much more personally relevant.

For those looking for opportunities for service as we begin this new rotation, here are a few. We have our various district standing committees, and I have to say, the most I have ever felt engaged in A.A. service was serving on an active District committee. I’m excited about the direction some of our committees have already expressed. And at the Area level, they are in need of someone to chair the newly formed Technology committee, as well as serve on it – if anyone has some technical skill and has an interest, we could really use you – something to consider at the District level as well. And the Area Outreach committee is looking for past/present DCMs to serve on their committee as well – they meet virtually and are looking for input on workshops and other ways for us to reach out to those in A.A. not yet
connected due to geographic distance or other challenges. Please see me after if you are interested in these opportunities, thanks!
I am looking forward to learning more about my role, working with our new slate of Officers, Chairs and DCMs, and helping in whatever way I can to help continue Carrying our life-changing message! In Love and Service, Greg Mo.
Alt. Chair – Not Present; No Report
Secretary – Present, No Report. Minutes Approved.
Registrar – Present, No Report
Treasurer – Present
My name is Kelly my home group is Meat and Potatoes. I have been sober since April of 1997. I am honored to serve as your treasurer this next 2 years.

As the treasurer’s report is always an interesting and engaging adventure it is hard to know how to present the information in a way that will be most useful to the groups.

The written report has all of the information, and I can provide more detailed reports if requested. As January is not yet finished, I am unable to provide full details of what has been received so far. We work a month behind for that reason. What you will see first is the list of group contributions for December

2024. We received $1,789.38 from the groups in December, and $16,506.08 in 2024. Our December expenses totaled $587.58 and $15.099.48 for the year. That leaves a gain of $1.406.60 for the year.

The next thing you see is the account balances. We have $9,311.38 in total, $4,098.66 of which is our prudent reserve.

Next is our living budget document. We ended the year $3,041.13 under budget, that is the money we received that we did not spend.

In the line item detail you will find there were a few line items that went over their budgets and others that did not spend their budget. Our 2025 budget has been reviewed and will hopefully correct the overages. As our committees become increasingly active they will spend their budgeted funds in service to AA. Our hope it to be good stewards of the funds we are given. We are here to serve the groups and we do expect to spend our budgeted funds. That is a good thing. That is a reflection of being active. For the few that went over we try to stay on top of our spending and work together to achieve the balance. We must always remember that a budget is a living document and small adjustments are expected.

The final thing on the report is a list of the contributions totaling $250.00.
I appreciate your trusting me with the responsibility of this position. In Love and Service, Kelly L.
COMMITTEE REPORTS:
Accessibilities – Present, Verbal Report
Archives – Present
Grateful alcoholic, Kathy Westland, sobriety date 11/21/82, Home Group Southern Women, Sponsor / Sponsees (I think). I attended the Area Assembly in Sarasota in January where I found out the archives workshop will be held February 22nd, 2025, in Panama City, from 9:00 AM to 4:00 PM. Also, thanks to the help of Mo and my sister and her husband we have moved the archives to our new storage unit at Go Store It just off Andrea lane., This unit is not only cleaner, in a closer/more convenient area, but much less expensive. (Thanks to a suggestion from JoJo.) Thanks for letting me serve Kathie. PS - since I didn't realize I needed to make a motion to cover expenses to the workshop, I'm doing it now.

Corrections – Present
Hello everyone, my name is Linda Steward. I am an Alcoholic grateful to be in recovery and of service. My sobriety date is 6/9/1993. My home group is the Courage to Change Women meeting, we meet Tuesday’s at 6:00 pm. I am excited about the growth of our corrections Committee. We have added 4 new members and 1 awaiting orientation.

Our current budget is $2,750.00 annually and our current balance is $0.00. Our 2-025 budget was reduced to
$2500.00, will ask for it to be restored to $2750.00.
District 7 serves 3 facilities, 1 in Lee County, 1 in Hendry County and 1 in Glades County. We are actively recruiting for all facilities. We especially need someone for Moore Haven Correctional Facility, the 1 member is back for the winter and are taking the meeting twice a week (+8 monthly). We still need willing volunteers for the summer months. We fill the Liaison position.

We currently have 27 active members, 18 going to jails, totaling 30+ meetings per month in our 3 counties.
	Lee County – currently has 18 members going to the jail Monday – Thursday. We have 2 waiting for orientation (Jesse & Vicki) and 2 waiting for approval.
	Offering a total of 30+ meetings per month.

	Glades County (Moore Haven)– currently has 1 men members going to Moore Haven prison (snowbird)
	We are currently holding 2 meetings weekly. Looking for willing members to step up

	Hendry County (LaBelle) – currently has 2 women members going to the jail. We have 4 new women approved. We have no men going in currently.
	Offering 1 -2 meetings per month. Looking for willing members to step up


LaBelle - currently have 4 women applications has been approved and waiting for orientation. LCSO – currently 2 member waiting orientation and 2 waiting for approval

Our open positions are:
· Male coordinator
· Hendry County Liaison
· Literature Chair (Linda S. temporary)
If anyone is interested in this vital service work, please contact me. In Service, Linda S.
Current Practices – Present
My name is Bree and I am an alcoholic. My sobriety date is December 2, 1988. My home group is the Saturday Night Women’s Group.

I am grateful to JoJoe for the work he did as the Current Practices chair during the previous panel. He might have had some prodding along the way, but he did get some important things accomplished.

Our previous “Current Practices” document was out of date and hard to read. It was converted into a “Service Guidelines” document and approved on October 27, 2024. As was pointed out during the discussions during the approval process, it was primarily a “conversion” and bringing it up to date with motions passed since September 2022. That means there is still room for improvement.
· We also resurrected a “Book of Motions”, initially out of the current practices document and then supplemented with research through past meeting minutes. We were also able to retrieve historical motions from prior to the split with District 20, thank you Kelly. We have most of the motions documented going back to 1976.

· A “Legacy of Service” document was created. It takes position descriptions for officers, committees and DCMs outside of our Current Practice/Service Guidelines. This allows it to be a living document that can be modified to reflect what the officers, committee chairs and DCMs actually
do. Now whenever a question comes up like “what does that position entail”, we have a document to refer. A significant milestone but plenty of work to do to flesh it out for all of the committees.

It is my goal to make this a real committee and not just a committee of one. If anyone, officers, committee chairs, DCMs or GSRs, would like to serve on this committee, please let me know. As noted, we already know there is lots of room for improvement and we are eager to get started.

Lastly, I participated in the Area 15 Current Practice committee meeting at the January Quarterly as a voting member. The recent change to include all District Current Practice chairs as voting members has opened up this committee to a much broader perspective. The impacts of that were felt immediately and a motion the committee had on Sunday’s agenda was withdrawn. I am looking forward to being a part of this committee during this panel. Yours in love and service, Bree H.
Finance – Present
District 7 Finance Committee Report Sunday January 26, 2025
· Open meeting 1pm Adjourned 2pm
· Introduced members to the body with home group, date of sobriety, position on Committee. Body presented no disapproval of Joanne S and Bill P as members of the Committee.
Discussed Old Business:
· Disbursement of $250 Income Overage from 2023 to Area, Intergroup and GSO (Motion 1224). Was this done? OUTCOME: Yes, this was done

· Return of $750 Seed Money to Area 15 for Assembly in Cape Coral. Was this done? OUTCOME: Yes, this was done

· Reviewed the District 7 2025 Budget Approved by the body in December as related to Function of Finance Committee. The purpose and tasks of the Finance Committee were discussed in relation to Current Practices.
New Business:
· Assessed 2024 Net Income to determine if we need to make a disbursement.
· Discussed Prudent reserve calculation – currently based on 2023 expenses.
· Other: Purchase of computer replacement for Treasurer or remedy current connection problems: OUTCOME: Motion will be presented for approval by the Body at District meeting:

· “This motion is presented before the body to purchase a new laptop computer and necessary software for our District 7 Treasurer to replace the current outdated computer. The funding for said laptop, as discussed in the Finance Committee, will be provided from an excess of 2024 income (approximately
$1400) and is not to exceed $750.
This is a time-sensitive motion being brought to the Body for approval.”
· Finance Committee planning to meet Quarterly prior to Area Assembly and as needed for 2025. Submitted in Love and Service, Tawny S., Finance Committee Chair
Grapevine – Present
My name is Martin Conley, and I am an alcoholic. My sobriety date is August 4, 1989. My home group is the Men’s Recovery Group. We are moving our meeting time and location. At 7:00 PM on Thursday, February 6 we’ll begin meeting at the Faith Presbyterian Church on Coronado Parkway in Cape Coral.

I have been the District 7 Grapevine Chair for the last 15 months. I hold a virtual monthly Grapevine committee meeting on Zoom the third Monday of each month at 6:30 PM. I have yet to have anyone else attend, except Bree who dropped in on one meeting last year to see how we were doing. This meeting is listed on the district calendar and in the Intergroup Express.

I have been asked to speak about my position as the Grapevine chair at the district 20 spaghetti luncheon at 1:00 PM on March 16 at the 24 hour club in Naples. I will have more information on that event next month.
I attended the Area 15 Grapevine meeting at the last quarterly. In that meeting I learned that most district’s Grapevine committees also struggle with participation. I’m looking for any suggestions on how to grow the district 7 Grapevine committee participation.
Hospitality – Present, Verbal Report
Intergroup Liaison – Present
Hi, I’m Mo and I am an alcoholic. My sobriety date is April 8, 2014, and my home group is Sisters in Sobriety, we meet on Tuesday nights at 5:30 at St. Hilary’s Church.

New Chair – Tim B – 40 yrs of sobriety. There were 4 new intergroup reps. A total of 21 groups were represented at the meeting.

Stephanie reported that they are only using 2024 list for anniversaries, so groups need to get a new list in if they want to be included in Intergroup Express,

Intergroup made $5K on the Gratitude dinner and ended the year in a positive balance.
Casey B (Vice Chair) is looking for suggestions for this year’s Gratitude Dinner i.e. possible venues, food options/caterers & other means of raising money.

Friends of Bill is having an Anniversary celebration on the last Wed of each month at 8:30 at YANA and encourages anyone have an anniversary in the current month attend the meeting and enjoy being celebrated by their group.

Feb 25 Cape Reflections Group is having a potluck at 5pm and guest speaker from Dublin, Ire at 6, First Congregation Community Church.

Intergroup is always looking for volunteers to work a shift or help with coverage, and for special projects that may come up. Call Stephanie if you want to be of service.
Thank you for the opportunity to serve. Literature – Present, Verbal Report Outreach – Present
Attended outreach at area and received great feedback on local district handout. Also planted the seed about having a workshop or a celebrate AA 90th locally. Area ready and willing.

Had a zoom meeting at 11 am Jan 11 meeting of 2. Made final changes to the handout. Treasurer Kelly attended. Need more volunteers.

DCM Sub S: addressed an issue of new person at a woman’s meeting.
Got a group of 6 people to caravan out to Clewiston 7pm and support a rural meeting. Will be doing this once a month from now on. Anyone is welcome 530ish meet at grace church on palm beach
PI/CPC – Present, Verbal Report
Treatment –Not Present, Verbal Report given by Bree H.

Website – Present
My Name is Nick, and I am an alcoholic. My home group is San Carlos Park Group, The transition of the website committee chair role has gone smoothly. The mail forwarders have been set up. I will be sending another test email today to any committee chairs who did not respond to the first one. If you have not gotten a test email from me, please let me know. The current monthly committee meetings listed on the site are outreach, corrections, and grapevine. If you need your committee meeting added, removed, or updated let me know. Zoom is also available for committee meetings, and I will set it up for you by request.

The contacts, contributions, and minutes have been updated on the website. To view the minutes, the password is 
. I have started a website committee but will continue to recruit and welcome anyone who is interested in getting involved.

I attended the Area Website Committee Meeting on January 5th. We introduced ourselves, talked about the area technology committee proposal, and I learned about some tools other districts use for their email and website management.
We had 189 visitors and 576 views in the last 30 days. Some of our goals for the next month are to update the website template, improve the mobile view of the website, make the website easier to navigate, and improve page formatting throughout the site.
DCM REPORTS: (17 subdistricts total; 9 vacant)
B - South Cape Coral – Not Present
K - North Fort Myers – Present, No Report
N - Spanish Language – Not Present Q - North Cape Coral – Not Present X - SW Ft. Myers –Not Present
S – NE Lee, Labelle & Clewiston – Present, Verbal Report
OLD BUSINESS:
· 2025 Budget. A copy of the proposed 2025 budget was provided by email. Approved as amended.
· Motion 12-24: That District 7 disburse excess funds of $250 from 2023 by the following percentages, 50% ($125) Intergroup, 40% ($100) to Area 15 and 10% ($25) to GSO. Submitted by Finance Committee, Greg M., Chair. Approved.
· Meeting dates for 2025 (revised) – see attached sheet – note that the May meeting is a week earlier, and the November/December meeting is the first weekend in December.

· DCM approvals.
NEW BUSINESS:
· Motion 1-25: Withdrawn
· Motion 2-25: This motion is presented before the body to purchase a new laptop computer and necessary software for our District 7 Treasurer to replace the current outdated computer. The funding for said laptop, as discussed in the Finance Committee, will be provided from an excess of 2024 income (approximately $1400) and is not to exceed $750. This is a time-sensitive motion being brought to the Body for approval.” APPROVED

GOOD AND WELFARE:
Anniversaries:
Eric S. 12/27, Gary S. 1/11, JoAnn S. 1/2
Group anniversaries:
San Carlos Park Group – Potluck, Friday, 2/28/25 at 6:00pm Announcements:
None
Motion to adjourn by Gary S. seconded by Steve M.
The meeting ended at 3:40pm with the Responsibility Statement
Please see the Registrar if you would like the minutes mailed to you.
District website: https://district7area15aa.org
